
Fact: 68% of marketers struggle to accurately calculate social media ROI—yet campaigns
with clear ROI tracking secure 3.2X more budget(HubSpot 2025).

This guide walks you through the exact process to measure ROI, with free tools and real-
world examples for ads, organic campaigns, and influencer collaborations.

Step 1: Define Your Goal and Costs

Identify Your Campaign Objective

Sales: Track revenue generated (e.g., $10,000 from Instagram ads)

Leads: Measure cost per lead (e.g., $20 per webinar signup)

Engagement: Calculate cost per 1,000 impressions (e.g., $5 CPM on TikTok)

App Installs: Monitor cost per install (e.g., $2.50 CPI from Meta Ads)

Calculate Total Investment

Add up all expenses:

Ad spend (e.g., $2,000 on Meta Ads)1.

Content creation (e.g., $500 for video production)2.

Tools/software (e.g., $300 for analytics platforms)3.

Labor costs (e.g., $1,000 for agency fees)4.



Example Total Cost: $3,800

Step 2: Track Revenue or Value Generated

For Direct Sales:

Use UTM parameters in links (e.g.,
?utm_source=instagram&utm_campaign=spring_sale)

Track conversions in Google Analytics 4 (Free Tool)

For Lead Generation:

Assign a lead value (e.g., $50/lead if 10% convert to $500 sales)

Use HubSpot CRM (Free Tier) to monitor

For Brand Awareness:

Estimate value per 1,000 impressions (e.g., $5 CPM = $0.005 per view)

Step 3: Calculate ROI Using the Core Formula

Basic ROI Formula

text

ROI (%) = [(Revenue - Total Cost) / Total Cost] x 100

https://analytics.google.com/
https://www.hubspot.com/products/crm


Example Calculation:

Revenue: $15,000

Total Cost: $3,800

ROI = [(15,000 – 3,800) / 3,800] x 100 = 294%

For Subscription Businesses (LTV Model):

text

ROI = [(Customer Lifetime Value x New Customers) - Total Cost] / Total
Cost

Free Calculator: Omni ROI Tool

Step 4: Compare to Industry Benchmarks

2025 ROI Averages

E-Commerce:

Average ROI: 250%

Top Performers: 500%+

SaaS:

Average ROI: 180%

https://www.omnicalculator.com/finance/roi


Top Performers: 400%+

Local Services:

Average ROI: 120%

Top Performers: 300%+

(Source: HubSpot 2025 Social Media Report)

Warning: Consistently negative ROI after 3 months signals a need to pivot.

Step 5: Automate Tracking with Free Tools

1. Google Analytics 4

Tracks multi-channel customer journeys (e.g., social → email → sale)

Setup Guide

2. UTM.io

Generates trackable links for all platforms

Free Link Builder

3. Meta Ads Manager

https://support.google.com/analytics/answer/9304153
https://utm.io/


Built-in ROI breakdowns by audience demographics

Real-World Example: DTC Skincare Brand

Total Costs: $5,000 (ads + influencer collaborations)

Revenue Generated: $22,000

ROI: 340%
Key Insight: Shifted 60% of budget to TikTok after Week 1 (lower CPL).

Top 3 Mistakes to Avoid

Ignoring hidden costs (e.g., employee time, software subscriptions)1.

Failing to track offline conversions (use promo codes or surveys)2.

Prioritizing vanity metrics (likes ≠ revenue)3.

Solution: Implement Ruler Analytics(free trial) to connect online/offline data.

Key Takeaways

Always calculate: (Revenue – Costs) / Costs x 1001.

https://www.ruleranalytics.com/


Tag links with UTM parameters for accurate tracking2.

Benchmark against your industry’s average ROI3.

Use free tools like GA4 to automate reporting4.

Next Step: Audit your last campaign using this framework today.
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